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Article I - lntroduction

l. Parties

WHEREAS, the Board and its designated representatives have met with
representatives of the Association and entered into extended deliberate
negotiations concerning salary, wages, and wage-related fringe benefits, it
is hereby agreed as follows:

ll. Recognition Clause

The Board of School Trustees of the South lvladison Community
School Corporation hereby reafflrms that it recognizes the South
J\iladison Classroom Teachers Association as the exclusive
representative of the school employees in the following described
bargaining unit:

All certificated employees as defined in lndiana Code 20-29, in
South Madison Community School Corporation, employed under a
valid regular or temporary teacher's contract, except for
superintendent, assistant superintendent, administrative directors,
principals, assistant principals, deans, athletic directors, radio
program manager, and any new administrative position falling
within the definition of supervision as set out in lndiana Code 20-29.

The parties to this agreement understand that such recognition
and/or bargaining unit is subject to change according to legal
procedures as defined in lndiana Code 20-29.

I ll. Definitions

A. "Teacher" in this contract shall mean all certificated school
employees in the following bargaining unit:

B. All certificated employees as defined in lndiana Code 20-29, in
South Madison Community School Corporation employed under a
valid regular or temporary teacher's contract except for
superintendent, assistant superintendent, administrative directors,
principals, assistant principals, deans, athletic directors, radio
program manager, and any new administrative position falling
within the definition of supervision as set out in lndiana Code 20-29.

C. The terms "Board" and "Association" shall include authorized
officers, representatives, and agents.

D. The term "school corporation" when used in this contract, shall refer
to the South Madison Community School Corporation, County of
lvladison, State of lndiana.
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il.

Article ll - SalaryMages

2025-2026 Compensation Plan (Year l)

Eligibility: To be eligible for an increase in compensation, a teacher must have
been in "pay status" per TRF for a minimum of 120 days the previous school
year.

Salary Range: $50,000 - $95,865 for returning teachers not including current
year increases or TRF contributions. After salary increases have been awarded
through the compensation plan, the salary range forfull-time teachers will be
$50,350 - $96,375 (including the Literacy Endorsement), in compliance with l.C.
20-28-9-26.

I ll. Factors:

A. Experience - A teacher who was in "pay status" per TRF for a minimum of
1 20 days the previous school year.

B. Education - A teacher in their first year of possessing a content area
Master's degree (completed after January 1st,2024).

C. Academic Need - A teacher who possesses Literacy Endorsement. A
teacher who possesses a teaching certificate that is in a teaching area
that is in low supply and high need. The employee has obtained another
credential that does not qualify as educational under lC
20-28-9-1.5(b)(1 )(B) and increases his/her teaching effectiveness.

lV. Base Salary lncreases:

A. Matrix Placement: For 2025-26, the parties have bargained that there will
be an increase of $350.00 to each line of the salary matrix. Teachers who
satisfy the experience factor will stay in the same column but will advance
one row on the 25-26 matrix.

B. Distribution/Movement On The Salary Matrix:

1. A teacher who meets the experience factor but does not possess a
content area JVaster's degree will advance a row in the BA/BS
column.

2. A teacher in the Ir/fulMS column who meets the experience factor
will advance a row in the Mfutt/S column.

3. A teacher in the BA,/BS column who meets the education factorwill
advance to the MA/MS column but remain in the same row.
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4. The increase for advancing a row in either column is $1,135.

5. The increase for advancing a column (but staying on the same row)
is $1,600. $1,135 is for experience, and $465 is for the first year of
possessing a content area Master's Degree. (Education = 29ok of
the increase)

V. Academic Needs: (2 separate increases)

A. Based on academic needs of the students as defined below, the
Superintendent may move an employee to a placement on the salary
matrix that results in a higher salary up to 10 lines on the salary matrix
($11 ,350) if:

1. The employee's teaching certification is in an area in low supply
and high demand: or

2. The employee has obtained another credential that does not qualify
as educational under lC 20-28-9-1 .5(b)(1)(B) and increases his/her
teaching effectiveness

J.
B. Literacy Endorsement - Any teacher who possesses a literacy

endorsement will receive $160.00.

C. Together these academic needs increase make up at least 10% of the
maxrmum lncrease

New Hires: The superintendent may place new hires anywhere on the salary
matrix. The determining factors may include educational attainment, previous
salary and market conditions. New hires are not eligible for any pay increase.

2026-2027 Compensation Plan (Year 2)

Eligibility: To be eligible for an increase in compensation, a teacher must have
been in "pay status" per TRF for a minimum of 120 days the previous school
year.

il. Salary Range: $50,350 - $96,375 for returning teachers not including current
year increases or TRF contributions. After salary increases have been awarded
through the compensation plan, the salary range for full{ime teachers will be

$50,500 - $96,525 (including the Literacy Endorsement), in compliance with l.C.
20-28-9-26.

I ll. Factors:

A. Experience - A teacher who was in "pay status" per TRF for a minimum of
120 days the previous school year.

VI
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B. Education - A teacher in their first year of possessing a content area
lvlaster's degree (completed after January 1s1,2024).

C. Academic Need - A teacher who possesses a Master's Degree or Literacy
Endorsement. A teacher who possesses a Master's Degree or Literacy
Endorsement. A teacher who possesses a teaching cefiificate that is in a
teaching area that is in low supply and high need. The employee has
obtained another credential that does not qualify as educational under lC
20-28-9-1 .5(b)(1)(B) and increases his/her teaching effectiveness.

lV. Base Salary lncreases:

A. [Matrix Placement: For 2026-27 , the parties have bargained that there will
be an increase of $150.00 to each line of the salary matrix. Teachers who
satisfy the experience factor will stay in the same column but will advance
one row on the 26-27 matrix.

1. A teacher who meets the experience factor but does not possess a
content area l\rlaster's degree wlll advance a row in the BA/BS
colu mn.

2. A teacher in the tMA/lVS column who meets the experience factor
will advance a row in the MA/lvlS column.

3. A teacher in the BA/BS column who meets the education factor will
advance to the IMA/MS column but remain in the same row.

4. The increase for advancing a row in either column is $1,135.

5. The increase for advancing a column (but staying on the same row)
is $1,600. $1,135 is for experience, and $465 is for the first year of
possessing a content area Master's Degree. (Education =29o/o of
the increase)

V. Academic Needs: ( 2 separate increases)

A. Based on academic needs ofthe students as defined below, the
Superintendent may move an employee to a placement on the salary
matrix that results in a higher salary up to 10 lines on the salary matrix
($11,350) if:

1. The employee's teaching certification is in an area in low supply
and high demand: or
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2. The employee has obtained another credential that does not qualify
as educational under lC 20-28-9-1 .5(b)(1)(B) and increases his/her
teaching effectiveness

B. Literacy Endorsement - Any teacher who possesses a literacy
endorsement will receive $160.00.

VI New Hires: The superintendent may place new hires anywhere on the salary
matrix. The determining factors may include educational attainment, previous
salary and market conditions. New hires are not eligible for any pay increase.

Vll. Extra-DutyAssignmentCompensation:

A. Teachers involved in the extra-duty assignments set forth in the
Extra-Curricular Schedule, which is attached to and incorporated in this
Agreement, shall be compensated in accordance with the index numbers
contained on the Extra-curricular schedule multiplied by $50,000.

C. Any teacher who provides substitute teacher coverage for another class
during their preparation period when a substitute teacher can not be
secured shall be compensated at $30.00 per class period. This
compensation shall be provided to them in order for them to complete their
preparation time in full after regular school hours.

D. lf a teacher accepts a voluntary extra teaching duty over the six (6)
periods at the high school and/or at the middle school, he/she will be paid
an additional amount equal to one-fifth of the teacher's contracted salary.
lf a teacher accepts a voluntary extra teaching duty at the elementary
school he/she will be paid an additional amount equal to one-fifth of the
teacher's contract salary. For purposes of this paragraph, and for
informational purposes only (duties were not bargained), study hall, hall
duty and lunch room duty shall be considered a voluntary extra duty. The
compensation for this voluntary extra duty will be calculated on the actual
number of teaching contract days (180) in the extra teaching load.
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C. Together these academic needs increase make up at least '10% of the
maximum increase.

B. Teachers under contract for extra-curricular duties shall be paid in addition
to their basic salary the amount or amounts stipulated herein. The stipend
includes pay for services rendered before school starts, during vacation
periods, and after school closes according to the assignment ofthe school
employer.

E. lf during the term of a teacher's contract, the schools are closed on what
would otheruvise be a regular teacher's day in the calendar by order of the
school corporation and through no fault of the teacher, the teacher shall
receive his/her regular salary during such time the schools are closed.



Such payment will be contingent upon the teacher working without pay on
the rescheduled lost student day if teachers are required to work on that
rescheduled student day pursuant to state law or regulations without
additional compensation.

Article !l! - Wage/Salary-Related Fringe Benefits

l. Leaves

'1 . Anticipated Disability - Where disability can reasonably be
anticipated, as in the case of a scheduled operation or childbirth,
the following rules shall apply: (a) the teacher requesting leave
shall notify the Office of the Superintendent of the expected time of
leave as soon as reasonably possible, and in case of pregnancy, at
least thirty (30) days prior to the date the teacher desires to start
such leave; (b) where the teacher's condition raises any serious
problem to the teacher's health in the period prior to the beginning
of the leave, the school corporation may request, and condition the
time leave begins, on a statement by the teacher's physician as to
the teacher's ability to continue teaching.

2. Time of Return to Teaching Duties - Subject to the notice and other
requirements set out in paragraph 3, the teacher may resume
teaching duties at such time as in the opinion of the teacher and the
teacher's physician that the teacher is able to resume teaching.
The school corporation may, at its option, require the certiflcate of
the physician to this effect-

3. Limitations - No leave under this policy may be granted for a period
exceeding one year, except as otherwise provided in LC.
20-28-10-2,3, and 4, but may be renewed for an additional period
of time up to one year at the discretion of the Board.

4. Rights of Teachers - No leave granted under this policy shall
change the rights of a teacher, except as, and if, they are changed
by applicable law.

5. Sick Leave - Any teacher taking leave of absence under this policy
may use any days of sick leave which the teacher has accumulated
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A. Major Disability Leave - This policy shall apply to leave in all cases
where a teacher is unable to teach because of a disability substantial in
nature or duration. Such physical disability shall include, among other
items, disability arising from major surgery, childbirth, physical illness,
mental illness, or severe emotional disturbance, causing a disability for
more than three (3) weeks. Nothing in this paragraph may prevent a
teacher from exercising such rights as may be granted by 1.C.20-28-10-2,
3, and 4.



under the school corporation's sick leave policy or this contract, but
shall be required, at the option of the school corporation, to present
a doctor's certificate of disability and personal physical inability to
teach to justify such use of accumulated sick leave days. Such use
of sick leave shall be limited to disabilities directly related to the
cause of the major disability and in the case of pregnancies, directly
related to the birth of the child.

B. lllness Leave - Each teacher shall be entitled to be absent from work
because of personal illness, family illness, or quarantine for a total of five
(5) days each school year without loss of compensation. The teacher shall
be allowed to use any of his/her unused personal days for personal
illness, family illness, or quarantine. ln addition, the employee may use
accumulated illness days if their personal business days have been
exhausted for the school year.

lf in any one year the teacher shall be absent for such illness or
quarantine less than the prescribed number of days, the remaining
days shall be accumulative to a total of one hundred and eighty
(180) days. lf a teacher has accumulated 180 days, the pay stub
beginning with the first paycheck of the school year will reflect the
accumulated 180 days plus 5 additional sick leave days.

2. Sick leave days accumulated by a teacher prior to a leave of
absence shall be credited to the teacher upon return.

3. For the purpose of this section, the term "personal illness" means
any state of health that, in the judgment of the given teacher,
requires a medical or dental diagnosis and/or treatment. However,
it does not include annual medical or dental examinations
undertaken where no illness exists.

4. Teachers shall be given a written accounting of accumulated sick
leave by October 1 of each year.

5
t)

Payment for Unused lllness Leave

a) Teachers hired afterJuly 1st,2022 who have accumulated
60 days of sick leave will be entitled to payment for a
maximum of twenty (20) days at a rate of eighty-five dollars
($85.00) per day or up to one thousand seven hundred
dollars ($1700.00) per year. Any additional days not sold to
the corporation shall be accumulated to a maximum of 180
days.

b) Teachers hired before July 1,2022, were given an
irrevocable choice between receiving the same accumulated
sick leave benefit in provision A. of this section or remaining

1
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on the initial plan. Under the prior plan, teachers who have
accumulated 120 days of sick leave will be entitled to
payment for a maximum of five (5) days' pay based on the
teacher's daily contract rate for the current school year if any
unused personal or lllness days remain from the fifteen (15)
days allocated for the current contracted school year. Any
additional days not sold to the corporation shall be
accumulated to a maximum of 180 days. The maximum
payment under this provision shall not exceed two hundred
fifty dollars ($250) per day or one thousand two hundred and
fifty dollars ($1,250) per year.

c) A teacher may waive payment for unused sick leave and the
unused days shall be accumulated to a total of one hundred
eighty (180) days.

C. Jury Duty/Witness Leave - When requested, a teacher may serve on jury
duty. The Board shall pay the teacher his/her full salary less any daily
remuneration by the court. Pay for court incurred expenses shall not be
considered as court pay and shall not be deducted from the teacher's
salary. Provided, however, the teacher will join with the school corporation
in requesting the court for an excuse from jury duty when, in the opinion of
the school corporation, the teacher's absence would create a hardship on
the educational program. ln the event, a teacher is subpoenaed to appear
as a witness in a local, state, or federal court or a state or federal
administrative proceeding which meets the following criteria, the teacher
shall be compensated for the difference between what he/she receives as
a witness fee and his/her regular salary. The legal and administrative
proceedings for which a teacher is eligible for paid leave are proceedings:

ln which the teacher is required to testify about facts which the
teacher acquired as the result of the performance of his/her duties
at the School Corporation;

2. where the welfare of a student of the School Corporation is an
issue; and,

D. Funeral Leave - Five working days of absence per death may be taken
within 90 calendar days, without loss of pay, for immediate family. Ten
working days of absence per death may be taken within 90 calendar days,
without loss of pay, for a spouse or child.

'1. "lmmediate family" when used in this Article shall mean, mother,
father, brother, sister, grandparent, grandchild, and each similar

1
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3. in which an individual teacher or the Association is not the plaintiff
or the petitioner in bringing the action against the School
Corporation or the Board.



relationship established by marriage, or dependents living with the
teacher.

2. One working day of absence will be granted without loss of pay for
aunt, uncle, niece, nephew or anyone sharing the residence.

E. Personal Business Leave - Teachers shall be granted ten (10) days of
personal leave without loss of pay per school year.

1. Any teacher wishing to use personal leave shall notify the
administration of his/her intention to do so at least one ('1 ) day prior
to such leave. ln case of emergency, this restriction does not apply.

3. Personal leave may not be used the day before or after a school
vacation or school holiday. lf, however, a teacher must conduct
personal, legal, business, household, family matters, etc., which
require absence during school hours the day before or the day after
a school vacation or a school holiday, a teacher may request
approval for personal leave to the superintendent, or his/her
designee, who may grant approval of the leave at his discretion.
This information shall be shared with the South Madison Classroom
Teachers' Association leadership upon request.

4. Personal Leave may not be used during parentteacher
conferences. lf, however, a teacher must conduct personal, legal,
business, household, family matters, etc. which requires absence
during school hours the day of the scheduled parent-teacher
conferences, a teacher may request approval for personal leave by
submitting in writing the specific reason for the leave to the
superintendent who may grant approval of the leave at his
discretion.

F. Parental Leave For Care Of A Child - A teacher who becomes a parent
through birth or adoption will receive up to 30 days of paid parental leave
immediately following the birth or adoption. These paid days must be
used consecutively following the arrival of the child when school is in
session.

The purpose of the Catastrophic lllness Bank is to relieve any person in the
bargaining unit or administrator from undue financial burdens as a result of an
absence from work due to illness or injury resulting in major disability. This
means that the teacher is disabled and unable to perform the duties of
employment.
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2. Unused personal leave shall be transferred to accumulated sick
leave at the end of the school year.

ll. Catastrophic lllness Leave Bank



A. Membership/Participation

'1 . The Bank is open to all bargaining unit personnel and
administrators. The Bank is voluntary and no member will be
required to join. The Bank shall be formed by voluntary
participation and voluntary donations of one (1) current personal
illness day by teachers and administrators who then become
members. This authorization is to be directed to the superintendent
with copies to the Slt/CTA president.

2. A teacher may withdraw from the Catastrophic lllness Leave Bank
any time by notifying the superintendent in writing. A copy of said
notification will be forwarded to the SMCTA president.

3. All donated days lose their identity and are considered a permanent
contribution to the Bank.

4. fhe Bank will have an open enrollment period for all new certified
staff to become members the first thirty (30) calendar days of the
school year.

5. Certified employees must apply during the first open enrollment
period at the time the Bank is established.

6. Membership in the bank shall be automatically continued from one
school year to the next unless the member indicates in writing the
member's election to withdraw from the Catastrophic lllness Leave
Bank. Notification of withdrawal will be forwarded to the SI\/CTA
President.

B. The Catastrophic lllness Leave Bank will not be in effect and the
days will not be transferred until at least sixty (60) certified
employees have indicated their desire to participate in the Bank.

9. Any member of the sick bank may contribute up to 75 of their
accumulated sick days to the sick bank at the tlme of retirement.

B. Eligibility/Procedures Griteria

1. An applicant must be a member in the Catastrophic lllness Leave
Bank.

11

7. At the beginning of the next school year, if the Bank falls below
sixty (60) days, each member shall be assessed an additional
current day. lvlembers will be notified of the assessment. lf the
Bank falls below sixty (60) days during the school year, members
may voluntarily donate a current day.



2. Members must deplete their available current and accrued sick
leave and personal leave days except for five (5) sick leave days
before using the Bank.

3. Catastrophic illness days will not be granted for periods of time
when the member is covered by Workman's Compensation or has
become eligible for the district's long-term disability plan, or
received a maximum of sixty (60) days from the Bank per request.

4. This leave may not be used for elective surgery or during temporary
disabling conditions such as healthy normal pregnancies.

5. Days from the Bank may be used only for those working days that
the member is contracted during the regular school year.

6. The participating member of the Bank must make a written
application. The application must be accompanied by a physician's
certificate stating the nature of the catastrophic illness, estimated
length of disability, and prognosis of the person's condition.
Applications may be made by the member's personal
representative or a family member in cases where the individual
member is unable to do so.

7. The number of days to be granted for each applicant must be
determined by a majority vote of the Catastrophic lllness Leave
Bank Committee but shall not exceed the available days in the
Bank or a maximum of sixty (60) days. lf there is a tie vote,
resulting in no decision, the applicant may appeal to the Board of
School Trustees, in writing, within five (5) contract days. The Board
of School Trustees will act upon the appeal within fourteen ('14)

contract days. At the appeal stage, the number of days to be
granted shall be determined by the Board of School Trustees. The
decision of the Board is final.

B. The superintendent or his/her designee will inform the applicant, or
where advisable, his/her representative, or a member of the family,
within five (5) contract days of the decision.

9. The Catastrophic lllness Leave Bank Commiftee may request the
member to renew a physician's statement and reserves the right, if
necessary, to limit or reduce the number of days granted.

C. Repayment of Days

1. The recipient who remains in the employment of the school
corporation shall repay the Catastrophic lllness Leave Bank the
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borrowed days at the rate of five (5) days per year from his/her
personal illness days.

2. A recipient who leaves the school corporation and still owes days
must transfer the accumulated sick leave days to the Bank. The
number of days transferred will not exceed the number owed. lf
any owed days are not recovered, the Bank will absorb the days.

D. Committee Membership

The Catastrophic lllness Leave Bank committee will consist of two (2)
members of the bargaining unit appointed by the SMCTA president and
two (2) administrators appointed by the superintendent.

lll. lnsurance

A. Hospitalization and Medical Benefits

1. The School Corporation will provide a plan for group health
insurance with two options hereafter referred to as the Traditional
Plan and the High Deductible Health Plan (HDHP). A member may
elect to enroll his/her spouse and/or dependent children in the
hospitalization and medical benefits plan. The Traditional Plan will
provide for major medical coverage of 80/20and will provide for
$750 deductible per person and $1500 deductible per family inside
the PPO network.

2. Each member on the Traditional Plan will pay 20% of a single or
family premium based on the total cost of the premium as of
January 1"t preceding the contract year. The premium for the
HDHP is one dollar (1) per year.

3. The school corporation shall make available the hospitalization and
medical benefits plan defined as High Deductible Health Plan
(HDHP) for any member who elects to have this plan. The school
corporation will contribute $750.00/1 ,500.00 each year to the
teacher's Health Savings Account, if there is no additional
coverage.

4. The oulof-pocket expenses are $3,000/$6000 for the Traditional
Plan.

5. The out-of-pocket expenses for the High Deductible Health Plan
(HDHP) are $8,500/$1 7,000 in-network and $1 5,000/$30,000
out-of-netvvork.

6. Spouses of members of the school corporation's hospitalization and
medical benefits plan are precluded from enrolling in the school
corporation member's plan, as the spouse's primary insurance, if
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the spouse's employer offers a plan that pays at least 70% of a
single employee premium in a hospitalization and medical benefits
plan. The plan made available by the spouse's employer will serve
as the primary carrier for the spouse and the school corporation
member's traditional family plan will serve as the secondary carrier
for the spouse. Dependents are covered by members of the school
corporation's hospitalization and medical benefit plan.

B. Life lnsurance

'1. The school corporation will provide term insurance and accidental
death/dismemberment of up to $50,000 and will pay all premiums
except for one dollar ($1.00) per year which will be paid by the
member.

2. A supplemental term life insurance and accidental death policy of
up to $250,000 in increments of $50,000 will be available to all
employees under this agreement at the member's expense.
Premiums will be based on the age of the employee.

3. The school corporation shall pay the premium on the life insurance
for retirees until age 65.

C. lncome Protection - The school corporation will provide income
protection insurance for all teachers. The plan shall provide after 60 days
of continuous total disability, a minimum of 66 2l3o/o of salary. The plan

shall carry a Consumer Price lndex with a yearly escalator and shall not
coordinate with teacher retirement disability. The plan shall also contain a
five-year "Own Occupation" definition of "total disability" meaning during
the first five years the employee is unable to perform the substantial duties
of his/her regular occupation.

D. Dental lnsurance - The South Madison Community School Corporation
will provide both single and family dental membership plans with the
premium being paid by the school corporation except one dollar ($1.00)
per year which shall be paid by each participating member. This plan
must have 7 5o/o of lhe members enrolled and the participants must remain
enrolled for a period of 12 months. lF A IMEMBER DROPS THE DENTAL
COVERAGE AFTER THAT TIME, HE/SHE IMAY NOT RE-ENROLL AT A
LATER DATE. A retiree may continue in the program until age sixty-five
(65) at his/her own expense.

E. Vision lnsurance - South lMadison Community School Corporation will
provide both single and family vision plans with the premium being paid
by the school corporation except one dollar ($1 .00) per year which shall
be paid by each participating member.

14



F. lnsurance Goverage - With respect to the various insurance provisions
and sections contained in this contract the parties understand and agree
that the school corporation is under no circumstances to be regarded as
an insurer or a self-insurer. The parties further agree that no limitations,
exclusions, or other restrictions imposed by any carrier, policy, or
succession of policies shall operate to make the school corporation an
insurer or a self-insurer, nor shall any changes in insurance policies or
carriers so operate.

G. Voluntary lnsurance Program - The Board shall provide for payroll
deductions for each employee who wishes to participate in a voluntary
insurance program selected by the Board with the consultation of the
Association as long as several different programs are not selected

H. A retiree may continue in the program until age sixty-five (65) at his/her
own expense.

l. South Madison Community School Corporation will make available to its
membership a flexible benefit plan under lnternal Revenue Service
Section 125.

lV. RetirementBenefits

A. Tax Sheltered Annuities - The Board shall provide each employee the
opportunity to participate in a voluntary tax-sheltered annuity program. All
members may change the carrier or the amount that is deducted on a
semi-annual basis. These time periods will be July 1 to August 1 and
December 1 to January 1. A new member may create new annuity
accounts one time within the first semi-annual period that he/she first
becomes eligible.

B. 401(a) and 403(b) Retirement Savings Plan

'1 . The Board shall establish and maintain a qualified Section 401(a)
Annuity Plan ("401(a) Plan") for all certified employees. The Board
also shall establish and maintain a Section 403(b) Annuity Plan
('403(b) Plan") for all certified employees. The Board will select the
vendor for these plans with the consultation of the Association.

The Section 403(b) Plan shall include provisions for pre{ax salary
reduction contributions or after-tax Roth contributions by the
employee. The employee has the investment option of either an
annuity or self-directed mutual fund. The Board will contribute
$1.00 for each $1.00 contributed by an employee, up to three
percent (3%) of the employee's base salary; provided the employee
makes a matching contribution of three percent (3%) of the
employee's base salary.
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2. fhe parties agree that all contributions made by the Board to the
Section 401(a) Plan on behalf of certified employees shall be
deposited into the Section 401(a) account. The parties further
agree that all contributions made by the Board on behalf of certified
employees will be counted against the new money available to fund
teacher salary and benefit increases each year as part of contract
negotiations for certified employees.

3. The Board shall deposit employer contributions for each employee
into the Section 401(a) Plan maintained by the Board. Such
deposits will be made on a bi-weekly basis.

4. School employees will have the option of continuing to invest their
dollars in tax-deferred annuities for which money is already being
deducted from the employee's salary, if any, or the tax-deferred
annuity offered by a selected vendor. Such contributions shall be
counted by the Board for purposes of the certified employee's
required matching contribution.

5. Any contributions made by the Board to the Section 401(a) Plan on
behalf of certified employees are subject to the following vesting
schedule:

For purposes of this section, "Completed Years of Service with the School
Corporation" refers to and is calculated by the number of regular or temporary
teacher's contracts (no more than one contract per school year) executed by the
employee with the School Corporation. Current employees will receive credit for
his/her completed years of service as of January 1,2001. A teacher who is not
fully vested in this program and who voluntarily resigns shall not retain any prior
partial vesting rights if ever rehired by the Board. Any teacher whose contract is
terminated during the vesting period by the Board (except due to a
reduction-in-force) shall forfeit all rights to all non-vested amounts contributed by
the Board on the teacher's behalf to the section 401(a) Plan.

Completed Years of Service with Corporation Percent

1 0%

2 2oo/o

40Yo

4 60%

5 B0%

6 or more 100%
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6. All employees on paid leave shall continue to have Board
contributions made according to the level which is stated in the
[Vlaster contract.

C. Retirement Severance Benefits An individual who is employed as a
bargaining unit member at the time of retirement or severance from
employment will be eligible for the following severance benefits provided
the teacher has otherwise satisfied the requirements and conditions
described below.

Group Health lnsurance
lmmediately following retirement, the teacher and his/her spouse, if
any, shall have the option of remaining in the Corporation's current
group health insurance plan if all of the following conditions are met
as of the date of retirement and thereafter:

a) While the retired teacher remains enrolled in the health
insurance plan, the retired teacher shall pay the entire
insurance premium applicable to the insurance coverage,
with the premium payment to be made monthly for each
succeeding year.

b) Upon retirement, the teacher shall have provided a written
request to the School Corporation for continuing insurance
coverage for the teacher and spouse.When a retired teacher
first becomes eligible for [Medicare, the teacher's eligibility to
continue to participate in the Corporation's group health
insurance plan shall terminate, if not earlier terminated
according to applicable law. (The same termination of
eligibility shall also apply when a retired teacher's spouse
first becomes eligible for l/edicare.) lt is acknowledged that
the parties intend these provisions to comply with applicable
federal and state laws that establish an eligible teacher's
right to continue health insurance for the teacher and
spouse, including it othen,rrise applicable, lndiana Code
5-10-B-2.6.

D. Entitlement to Separation and Retirement Benefits and Vesting
Requirements

Upon retirement from the Corporation, a teacher shall be fully
vested in the retirement benefits described in this Article if the
retiring teacher has satisfied the following requirements:

a) The retiring teacher has reached the age of fifty-five (55);
and

1
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b) lmmediately prior to retirement, the teacher must have
completed not fewer than ten (10) full years of service as a
professional educator with the Corporation, must meet the
"rule of 85," and must meet the retirement qualifications
established by the State of lndiana.

c) Each member shall be 100% vested in these individual
401(a) and VEBA accounts upon the death ofthe member.

2. Actuarial Determination of Value of the Current Retirement
Bridge and Severance Benefits

a) lt is assumed that an employee terminates employment at
the end of the school year in which the employee attains age
fifty-eight and one half (58.5), or at the end of the current
year if the individual is already age fifty-eight and one half
(58.5) or older. lf an employee continues employment after
the attainment of age fifty-eight and one half (58.5), the
employee does continue to receive all ongoing board
contributions to the 401 (a) and VEBA, and the employee
does continue to share in any future forfeitures.

b) Employees, whose first contractual day is after the 30th day
of June 2003, shall not be entitled to any payment for the
eliminated retirement bridge or severance benefits. ln other
words, no contribution shall be made for individuals, whose
first contractual day is after the 30th day of June 2003.

c) Amounts forfeited upon termination of employment because
of the failure to meet the applicable vesting requirements
shall not be reinstated or re-credited if an individual is
subsequently rehired or re-employed by the school
corporation. However, if the Board approves a leave of
absence for an employee, such period of leave shall not
result in forfeiture, provided the employee shall promptly
return to employment following the expiration of the period of
leave.

E. Buy Out Contributions

1. VEBA - The school corporation contributed to a voluntary
employees' beneficiary association ("VEBA') as described in
section 501(c) (9) of the l.R.S. Code. The Board selected the
organization administering the VEBA and shall be the single
investment vendor for the VEBA. The terms and conditions for the
administration and operations of the VEBA shall be as follows:
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a) The amount calculated for each eligible employee will be
invested in a separate account. There will be no
commingling of accounts and each employee may determine
how his or her account shall be invested among the
investment options made available by the vendor for the
VEBA.

b) Until such time that an employee has retired and satisfied
the eligibility requirements set forth in this Article, the
employee shall have no access to the assets held in his or
her separate VEBA account.

c) lf an employee retires or othenrvise terminates employment
before satisfaction of the requirements set forth in this
Article, the terminated employee's VEBA account shall be
forfeited. Forfeited amounts shall be reallocated at the end
of each plan year (September '1) only among the then
remaining separate VEBA accounts. Therefore, the VEBA
accounts of the following employees will not share in the
reallocation of a forfeiture of a VEBA account:

d)
(1) Employees who forfeited their VEBA accounts in the

same year; Employees who previously forfeited their
VEBA accounts; and
Employees who have attained the age of fifty-eight
and one half (58.5) and terminated employment in or
before the year of the reallocated forfeiture.

(2) Furthermore, VEBA accounts of employees who have
attained the age of fifty-eight and one half (58.5), but
who have not terminated employment may share in
the reallocated forfeiture, but on a reduced actuarial
basis.

(3) Following retirement and the satisfaction of the
requirements set forth in this Article, a retired
employee may use the amounts held in his/her
separate VEBA account to pay health insurance
premiums, term life insurance premiums, and to be
reimbursed for unreimbursed medical expenses of the
employee, spouse, and dependents. Furthermore,
following the death of an employee who had
otherwise satisfied the requirements of this Article,
any amounts remaining in the deceased employee's
VEBA account may continue to be used to pay these
premiums and expenses of the employee's spouse
and dependents. At no time may the VEBA make
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loans to an employee, his/her spouse, or his/her
dependents.

2. 401(a) Plan - The school corporation shall establish a qualified
retirement plan as described in section 401(a) of the Code. The
single investment vendor for the 401(a) plan shall be selected by
the Board. The 401(a) plan's terms and conditions for the
administration of the 40'1(a) plan shall be as follows:

a) Each employee may determine how his or her account shall
be invested among the investment options made available
by the investment vendor for the 401(a) Plan.

b) Until such time that an employee has retired and satisfied
the eligibility requirements set forth in this Article, the
employee shall have no access to the assets held in his/her
separate 401(a) plan account.

c) lf an employee retires or otherwise terminates employment
before satisfaction of the requirements set forth in this
Article, the terminated employee's 401(a) plan account shall
be forfeited.

d) Following retirement and the satisfaction of the requirements
set forth in this Article, a retired employee may elect to
commence distributions from his/her 401(a) plan account. lf
an employee dies after having satisfied the requirements of
this Article, the deceased employee's 40'1(a) plan account
shall be distributable to the decedent's designated
beneficiary or to his/her estate if no beneficiary designation
has been made. At no time may a participant borrow from
his/her 401(a) plan account.

e) The school corporation shall not be paid any compensation
for its services performed on behalf of the 401(a) plan. All
costs incurred in the administratlon of the 401(a) plan and
investment fees shall be paid from the 401(a) plan assets.

F. Future Contract Modifications
The parties agree that this Article, or any other provision of this
Agreement, does not constitute an expectation of receiving the
enumerated retirement benefits by any current employee, future
employee, prospective employee or applicant beyond the expiration of this
Agreement. Therefore, except as otherwise limited by applicable law, it is
understood that the Board and Association may in the future bargain
modifications of any kind to this provision, provided however, that the
future revision of this Article shall not affect the retirement benefits of
teachers already receiving benefits pursuant to this Section.
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V. Other Permissible Wage/Salary Related Benefits

A. Criminal Background Checks

1 Per l.C. 20-26-5-10, school corporations are required to conduct an
expanded criminal history check and expanded child protection
index check every five (5) years on their current employees. This
law allows the cost to be borne by either the school corporation or
the employee. South Madison Community School Corporation will
pay for the criminal history checks which occur every five years for
current teachers covered by this contract.
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Article lV - CBA Ratification

Duration of Agreement-This contract will be effective as of July 1,2025, and shall
continue in full force and effect until and including the 30th day of June 2027.

ln the event that the school district student enrollment increases or decreases by 150
students between October 1s1,2025, and September 15,2026, orthe state of lndiana
makes a substantial change to the school funding formula, the parties agree to
renegotiate the base salary matrix for the 2026-27 contract year. lf a critical financial
need arises in the self-insurance fund prior to the end of this agreement the parties
agree to renegotiate health insurance benefits for the 2026-27 contract.

This Agreement is made and entered into at Pendleton, lndiana, on October 'l6th,2025,

by and between the Board of School Trustees of the South Madison Community School

Corporation, Madison County, lndiana, party of the first part, heretofore referred to as

the "Board," and the South lMadison Classroom Teachers Association, party of the

second part, heretofore referred to as the "Association."

South [/adison CTA Board of Sc ool Trustees

Tammy Smith, President
Eileen Neeley, Secondary Vice-President
Heidi Moore, Primary Vice-President
Erin Watson, Secretary
Anne Plovick, Treasurer
Paul Claxon
Travis Welpott

Mark J. Hall, Superintendent
Kenneth S. McCarty, Business Manager
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Members of the Bargaining Teams that negotiated this agreement for the South

lvladison Classroom Teachers Association and the Board of School Trustees are as

follows:



The undersigned attest to the following

1. A public hearing was held in compliance with l.C. 20-29-6-1(b) on September 4th,
2025, and electronic participation from the parties and/or public was not permitted; and

2. A public meeting in compliance with l.C. 20-29-6-19 was held on October 2nd, 2025,
to discuss the tentative agreement and electronic participation from the governing body
and/or the public was not permitted.

This Agreement was ratified on October 16th, 2025, and is so attested to by the parties
whose signalures appear below.

South Madison Classroom
Teachers Association

Board of School Truslees
of the South Madison Community
School Corporation

my Smi CTA sident n Lord, Pres ntJ

Anne Plovick, SMCTA Treasurer ich el Hanna, Ass nt Secretary

[,4a rk H ntendent



2025-2026 Base Salary Matrix
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2026-2027 Base Salary Matrix
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SOUTH MADISON COIMN/UNITY SCHOOL CORPORATION
SCHEDULE OF INDEX FOR EXTRA-CURRICULAR RESPONSIBILITY

ORGANIZATIONS & ACTIVITIES
(Based on $50,000)

Class Sponsors

Club Sponsors
All Elementary Clubs (Spell Bowl, I\ilath Bowl, Student Council,

Creative Projects Competition, Jr. BETA, A.l.M., Computer Club)
Ivliddle School
High School
H.S. Play Director
Assistant Play Director
Technical Director
Middle School Play Director
Homecoming Coordinator

N/ usic
High School Band Director
Assistant High School Band Director
Middle School Band Director
Assistant Middle School Band Director
Director of lvlarching Band
Assistant Director of lVlarching Band
Director Summer Bands (without Band Camp)
Jazz Band
Pep Band
Ivliddle School Choral Director
IMiddle School Summer ltr'lusic
Elementary Summer [Vusic Program
Elementary lvlusic Program Director
High School Choral Director
Assistant High School Choral Director
High School Choral Summer Program
High School Musical (Play Director)
High School Fall [\,lusical Director
High School Spring lvlusical Director
Auditorium Director

Publications
High School Yearbook Sponsor
High School Yearbook Assistant
High School Literary Publication (may be split between two people)
High School Newspaper
Middle School Yearbook
Video News (if split by two people .02)

.0335

.0167

.o167

.0167

.o167
0226
.o167
.0167
.0335
.0050

.1533

.033s

.0630

.0251

.'1595

.0671

.1259

.0335

.0280

.0630

.0903

.0630

.0167

."1533

.0335

.0903

.0226

.0335

.0335

.1250

.0503

.o251

.0315

.0332

.o251

.03'15

26
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Elementary Yearbook
Printrng

Orxen
Locker Duty
Late Bus Duty increment per school:

Schools up to 500 students
Schools over 500 students

After School Detention
Saturday School
Tutoring

Cenrrrreo AssreNmerrs
Vocational Director
Guidance Counselor
High School Audio-Visual
District A.V. Coordinator
High School Librarian
Ivliddle School Librarian and A.V.
Elementary Librarian
Pool Director
Weight Room Supervisor
Department Chairperson and Elementary Coordinator:

'1-2 teachers
3-4 teachers
5-6 teachers
7+ teachers

Building Computer Coordinator
Online Learning Coordinator
Radio Station [\/anager
English Teacher of Record
Computer Application IVlanager

AtxLerrcs
Girls Sports Director
Middle School Athletic Director
Assistant Athletic Director
High School Ticket Manager
Publicity Director
Trainer/Equipment Manager

Licensed Certification (per season)
Non-Licensed (per season)

High School:
Soccer Coach
Assistant Soccer Coaches

Ivliddle School:

.o210
$20.00 per hour

0041

.o251

.0503

$20.00 per hour
$20.00 per hour
$20.00 per hour

.0926

.0503

.0251

.0587

.o251
.0335

.0251

.0503
$7.90 per hour

.o210

.o294

.0378

.0503

.0587

.0587

.0587

.0587

.0167

.1262

.1262

.0768

.0365

.0290

.0581

.0365

.0953
-o572

Soccer
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Boys Head Coach (7/8)
cirls Head Coach (7/8)

Fooralrr
High School:

Head Coach
Assistant Coaches

I\iliddle School:
Head Coach
Assistant Coaches

Cnoss Courrnv
High School:

Boys Head Coach
Boys Assistant Coach
Girls Head Coach
Girls Assistant Coach

Middle School:
Boys Head Coach
Boys Assistant Coach
Girls Head Coach
Girls Assistant Coach

SwrnurNc
High School:

Boys Head Coach
Boys Assistant Coach
Girls Head Coach
Girls Assistant Coach

Middle School:
Head Coach (Co-Ed)
Assistant Coach

Wnesrltuo
High School:

Head Coach
Assistant Coaches

Middle School:
Head Coach
Assistant Coaches

Ir/at Maid Sponsor

BlsEelLL
High School:

Head Coaches
Assistant Coaches
Freshman Coach
Summer Baseball

Middle School:
Head Coach (7/8)

.0381

.0381

.3055

.1157

.0694

.04'16

.1059

.0636

.1 059

.0636

.0424

.0255

.0424

.0255

.1589

.0953

.1 589

.0953

.0635

.0381

.1377

.0826

.0551

.0334

.0167

.1218

.0731

.0556

.0253

.o487
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Gorr
High School:

Boys Head Coach
Girls Head Coach

Middle School:
Boys Golf Coach
Girls Golf Coach

TEr.rHrs

High School:
Boys Head Coach
Girls Head Coach

It/iddle School:
Boys Head Coach
Girls Head Coach

SorrslLr
High School:

Head Coach
Assistant Coach
Summer Softball
Girls Freshman Coach

Ivliddle School:
Head Coach (7/8)

Tnacr

VorLeyglt-r-
High School:

Head Coach
Assistant Coach
Freshman Coach

Middle School:
Head 8th Grade Coach
Assistant 8th Grade Coach
Head 7th Grade Coach
Assistant 7th Grade Coach

.1006

.1006

0402
o402

.1006

.1006

.1218

.o731

.0253

.0556

High School:
Boys Head Coach
Boys Assistant Coach(es)
Girls Head Coach
Girls Assistant Coach(es)
Unified Track & Field Coach (Co-Ed)

Ivliddle School:
Boys Head Coach
Boys Assistant Coach
Girls Head
Girls Assistant Coach

.0487

.1483

.0890

.1483

.0890

.0890

.0593

.0356

.0593

.0356

.1 165

.0699

.o524

.0466

.0280

.0466

.0280
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BlsxerelLL
High School:

Boys Head Coach
Boys Assistant Coach
Boys Head Freshman Coach
Boys Assistant Freshman Coach
Summer Boys Basketball
Girls Head Coach
Girls Assistant Coach
Girls Freshman Coach
Summer Girls Basketball

Ivliddle School:
Boys Head 8th Grade Coach
Boys Assistant 8th Grade Coach
Boys Head 7th Grade Coach
Boys Assistant 7th Grade Coach
Girls Head 8th Grade Coach
Girls Assistant 8th Grade Coach
Girls Head 7th Grade Coach

Girls Assistant 7th Grade Coach

Cneenleeogn Colcl
High School
High School Assistant Cheerleader Coach
Ivliddle School

Cheerblock Sponsor

Eleuerrenv AtxLelcs
6th Grade Basketball lnter-School- Boys
6th Grade Basketball lntramural-Boys
5th Grade Basketball lntramural-Boys
6th Grade Basketball lnter-School-Girls
6th Grade Basketball lntramural-Girls
sth Grade Basketball lntramural-Girls
6th Grade Volleyball lntramural-Girls
sth Grade Volleyball lntramural-Girls

.3055

.1262

.0994

.0727
$2,500
.3055
.1262
.0994
$2,s00

.0820

.0471

.0820

.o471

.0820

.0471

.0820

.0471

.0504

.0302

.0266

.0200

$525
$525

.0309

.0182

.0182

.0309

.o182

.o182

.0145

.0087
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Summer Women's Conditioning
Summer Men's Conditioning


